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ANNOUNCEMENT OF DEVELOPMENT OPPORTUNITY
The City of Barberton, Department of Planning & Community Development is requesting proposals for the
redevelopment of 4.33 acres of land located at 635 Norton Ave. (the “Property”), near the intersection with Barber
Road in the northern portion of the City. The Property was the former site of the Shamrock Motel, Shamrock
Nightclub and Shamrock Mobile Home Park, and was acquired by the Barberton Community Development
Corporation in 2013, which transferred ownership to the City in 2018. All buildings on the site have been
demolished.
The Property is located in the center of the Barber Road/Norton Avenue commercial district, with excellent
proximity (less than 1.5 miles /4 minutes) to Interstate 76. All public utilities are on site.
The Property is currently zoned C3 - Commercial Business. Permitted uses on the site include multi-family,
general commercial, retail and office. Please note, however, that the City Administration is undertaking a rezoning
of the property to I-2 – Medium Industrial, which would expand the use of the property for many types of industrial
property (see note, under “Site Details,” below, regarding zoning change approval process).
The City is currently aggressively marketing several City-owned properties as part of its efforts to expand the
City’s commercial base, and is looking for capable developers that share the City’s enthusiasm and focus to
develop the site.

LOCATION:
The Property is located at 635 Norton Ave., Barberton, Ohio 44203, just West of the intersection with Barber
Road. The site sits 1.5 miles south of Interstate 76, less than 1 mile north of Downtown Barberton and 1.5 miles
east of Downtown Norton. The site sits in the Center of the Barber Road/Norton Avenue commercial district,
which is the northern gateway into Barberton.
The site is in close proximity to major employers in and around Barberton, including BWXT, PPG, S.A. Comunale
and a nearby Amazon Distribution Center.
Regionally, the site sits under 6 miles southwest of Downtown Akron and approximately 40 miles due south of
Downtown Cleveland. Barberton shares two miles of municipal border with the Kenmore neighborhood of Akron,
and the City is in conversations with Akron METRO RTA about bolstering services between our communities.
Please reference attached maps and photographs of the location of the Property in the appendix.

SITE DETAILS:




The Property consists of 4 parcels, comprising 4.33 acres, at 635 Norton Ave. (Parcel Nos.: 0106960,
0106961, 0106962 and 0106963).
Site is currently vacant but does contain some parking areas and former concrete pads from its prior use as a
motel, nightclub and mobile home park.
Current Zoning Designation is C3 – Commercial Business. The City Administration is undertaking a
rezoning of the property to I-2 – Medium Industrial, which would expand the use of the property for many
types of industrial property, and is consistent with similar zoning and property use in the area. Please note
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that the rezoning of the property is subject to Barberton Planning Commission and City Council approval,
and the Administration cannot guarantee a rezoning of the Property. In the event proposers would prefer
the property to remain C-3, the City administration will consider such requests.
EPA Phase I and Phase II environmental assessments have been performed by the City on the Property. The
Phase II assessment identified the needs for a very small amount of soil remediation in the Northwest corner
of the Property.
The Property is outside of the 100-year floodplain and also contains no wetlands.
The site is generally flat, requiring minimal site preparation prior to vertical construction.
Natural gas is provided by Dominion Natural Gas and is at the site - 4 inch line, 45 psig.
Electricity is provided by First Energy and is at the site - 3 phase 12.5 kV capable of serving 2.5 KW.
Water is public, provided by the City of Barberton and is at the site - 16” 94 PSI, Max flow 2 MGD.
Sewer is public, provided by the City of Barberton and is at the site - 8” Gravity; Max capacity = .33MGD.
Fiber is provided by AT&T and is at the site.
No access to rail from site.

SITE HISTORY:
The site was obtained by the City in 2018 from the Barberton Community Development Corporation, which
obtained the site in 2013. Prior to that time, the site was operated as the Shamrock Hotel, Shamrock Nightclub and
Shamrock Mobile Home Park. All structures on the site were demolished in 2013 to make way for redevelopment
of the site. The City does not have record of the use of the Property prior to the aforementioned uses.

LOCAL INCENTIVES:
The City of Barberton has a variety of local incentives at our disposal to help in the financing and feasibility of
Developing the Property. Below is a list of potential incentives available:
 Community Reinvestment Areas (CRA) (https://www.development.ohio.gov/bs/bs_comreinvest.htm) –
current CRAs would allow for five year, 50% tax abatement on any real property improvements. The City
will explore the opportunity to expand the current CRA incentives to values greater than 50% for five
years, which may require school District approval.
 Tax Increment Financing (TIF) (https://development.ohio.gov/bs/bs_tif.htm) – improvements on the
Property may be able to be included in a tax increment financing program, which allows for a portion of the
property tax on the new improvements to be used to finance public infrastructure improvements, and in
some circumstances the private improvements.
 Ohio Enterprise Zone Program (https://development.ohio.gov/bs/bs_oezp.htm) – property tax exemptions
eligible to businesses in the City of Barberton through the County of Summit.
 Community Development Block Grant (CDBG) – federal funds available through the City of Barberton that
are available on a case-by-case basis and typically tied to job creation.
 Environmental Assessment and Cleanup – EPA Phase I and Phase II environmental assessments have been
performed by the City and can be provided upon request. The Phase II assessment identified the needs for a
very small amount of soil remediation in the Northwest corner of the Property. The City is willing to assist
with the remediation, if possible.
 JobsOhio Vibrant Community Program (https://www.jobsohio.com/vibrant-community-program/) – up to $2
Million available for catalytic projects that help transform the surrounding area.
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JobsOhio Inclusion Grant (https://www.jobsohio.com/why-ohio/inclusion-grant/) – flexible funding for
businesses involved in certain core industries with at least one year of operations and $100,00 in annual
revenue.
Other JobsOhio Assistance (https://jobsohio.com) – as the State of Ohio’s economic development arm,
JobsOhio has several additional flexible programs that can assist a business looking to locate to, or
relocate within, Ohio.
New Market Tax Credits (http://www.developmentfinanceauthority.org/services/dev-fund-westernreserve/) – available through the Development Finance Authority of Summit County.
Development Finance Authority of Summit County (https://www.developmentfinanceauthority.org/)
– Both conduit financing and bond fund financing are potentially available depending on the project
dynamics, each of which also may provide for sales tax exemption on building materials.
Workforce Development Funds – Funds are available through the County of Summit and its workforce
partner, the Summit and Medina Workforce Area Council of Governments to fund a portion of payroll
costs of the first year for jobs paying over $13/hour.

PROJECT POTENTIAL:
The Property is ideally situated in the Norton Avenue/Barber Road commercial district with excellent proximity to
the federal interstate system. The zoning for the Property allows for an expansive set of uses by an interested
developer. The Property is also fully-equipped with utilities and requires minimal site development, making it
essentially shovel ready for development.

DEAL POINTS:
The City has control of the Property and can provide site control at a nominal fee if the right proposal is put
forward. The City is able and willing to be very flexible in negotiating this project’s deal points, as our primary
goal is to put the Property back into productive use in the heart of one of the City’s key commercial districts.
The developer awarded the winning proposal must negotiate and enter into a letter of intent with the City upon the
timeframe set forth in this Request for Proposals, and subsequently execute a development agreement within 60
days of executing the letter of intent.
Proposals should demonstrate the anticipated use for the Property and should be supported by market information,
including potential tenant or use by the developer. The proposal should also indicate the ability of the developer to
seek needed funds to complete the development of the Property.
When the City transfers the Property deeds to the developer, the executed agreement will have a three-year
reversionary clause. The revisionary clause may be subject to an extension if the developer can provide evidence
related to the pursuit of financing options. If the redevelopment is not completed within three years from date of
transfer, the Property will revert back to the City of Barberton.

REQUEST FOR PROPOSAL SUBMISSION REQUIREMENTS AND DEADLINE:
The Request for Proposals response shall include at a minimum:
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A general statement of the background, experience and qualifications of the proposer and any partners for
the project, including, but not limited to firms providing architecture, engineering, construction (including
both prime contractor and subcontractors) or other development services to the project.
A description of proposed reuse including proposed use of the Property, proposed buildings on the
Property, including renderings and elevations, and potential end users of the Property.
A project pro forma evidencing the sources and uses for the project, including any funding shortfalls or
gaps and any requests for the City or other economic development partners to fil such shortfalls/gaps.
Proposer also should show its capability to fund and/or attract funding for the project.
Descriptions of three (3) similar projects completed by the proposer’s personnel who will be involved in
this project.
An organizational chart demonstrating the key personnel, including the project manager, that will be
engaged in the project, including each personnel member’s work assignment and experience. Include
names, titles and relevant experience of all significant staff that will be involved in the project.
List of references, preferably from municipalities or agencies with which the firm has accomplished similar
projects.

Firms wishing to be considered in the consultant selection process must submit one (1) print copy and one (1)
electronic copy of their proposal no later than 4:30 p.m. EST, Friday, June 18, 2021.
The complete proposal package shall be plainly marked on the first page as shown below:
Project Name:
Submittal Date:
Firm Name:
Attn: Mr. Trevor Hunt, Director
Department of Planning & Community Development
City of Barberton
576 W. Park Avenue
Barberton, Ohio 44203
Electronic copies can be submitted to: thunt@cityofbarberton.com. Print copies can be mailed or hand-delivered
(must be received by the submission date set forth above) to:
Attn: Mr. Trevor Hunt, Director
Department of Planning & Community Development
City of Barberton
576 W. Park Avenue
Barberton, Ohio 44203
The proposal shall be signed by a person authorized to submit and sign a proposal, and shall include the firm name,
address, telephone number, the name of the person authorized to submit/sign the proposal, and his/her title,
telephone number and email address.
Proposals received after the designated time will not be considered in the selection process. The City reserves the
right to accept or reject any or all proposals and to waive informalities or irregularities in the selection process.
Should it become necessary to revise any part of the Request for Proposals or otherwise provide additional
information, an addendum will be issued by the City and furnished to all firms that are on record as having
received copies of the original Request for Proposals.
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The City will not be liable for any costs incurred by the respondents in replying to this Request for Proposals. The
City is further not liable for any costs for work or services performed by the selected developer prior to executing a
Development Agreement.
Questions or requests for further information or questions regarding this Request for Proposals should be addressed
in writing only to Trevor Hunt, Planning Director, at the following address:
Mr. Trevor Hunt, Director
Department of Planning & Community Development
City of Barberton
576 W. Park Avenue
Barberton, Ohio 44203
thunt@cityofbarberton.com

SELECTION PROCESS AND TENTATIVE SCHEDULE:
The proposals considered in the selection process will be evaluated by a committee appointed by the Mayor
according to the criteria and point system presented below. The City will not release the names of committee
members and requires that developers direct any written questions to Trevor Hunt on behalf of the City. Any
written questions shall be submitted to Trevor Hunt as set forth above. No one shall contact any member of the
committee. The committee appointed by the Mayor will evaluate the proposals utilizing the proposal evaluation
criteria detailed below.
The Planning & Community Development Department will decide to either select based solely on the proposals or
to interview the highest rated proposers. Following the selection of a potential developer, the Planning &
Community Development Department will initiate a Letter of Intent with that developer, which shall present the
basis for a Development Agreement. The final administrative approval of the Letter of Intent will be the decision of
the Mayor, based on the terms contained therein, and the subsequent Development Agreement shall subject to the
approval of the Barberton City Council.
The following is the proposed schedule for this project:
Tuesday, May 4, 2021 - Distribute Request for Proposals
Monday, May 17, 2021 at 1:30pm – Site Viewing (non-mandatory)
Friday, June 18, 2021 at 4:30pm - Deadline for Receipt of Proposals
Friday, July 9, 2021 - Selection by Committee
Friday, July 30, 2021 - Complete Negotiations on Letter of Intent
Friday, August 13, 2021 - Mayoral Approval of Letter of Intent
As noted above, the Planning Director will host a viewing of the Property on Monday, May 17, 2021 at 1:30 p.m.
Interested parties should confirm attendance by calling Trevor Hunt at 330-564-2505. Attendance will be limited to
development teams, and attendance is not mandatory to submit a subsequent proposal.
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PROPOSAL EVALUATION CRITERIA:
The following information must be included in each proposal and will form the basis of the evaluation (unless
noted otherwise). The point number is the weight of each criterion. Interviews may be conducted to obtain
additional information regarding any proposal.
All proposals will be scored between zero and the maximum points established for each criterion. The points are
not intended to reflect the qualifications of the consultant for that criterion; rather it is reflective of the consultant’s
ranking as compared to the other proposals. Zero points does not mean the firm is unqualified.
OVERALL QUALIFICATIONS OF FIRM/TEAM (10 Points)









Provide a description of the overall qualifications of your firm and project team.
The proposal should include the name and qualifications of the project manager and key personnel
(including both prime and sub-contractors to be assigned to this project if known).
Provide an indication of the ability of your company to obtain funding for the project costs for this project.
If any non-traditional funding sources will be sought, indicate your firm or your consultant’s experience
with these funds. The City is willing to explore recommendations for grants and financing that may be
available to municipalities in the State of Ohio.
Provide examples (as many as three) of similar projects performed by your team within the last five years.
The examples should include the nature of your involvement in the project, any special historical,
environmental, or technical problems involved in the project, how the problems were resolved, the name
and phone number of the person in charge of the project, the total project cost, and when the project was
performed.
Provide a statement on describing any financial shortfall or gap that the project may have, including if City
or other development partner (ie JobsOhio, Summit County) assistance would be required to fill this gap
and the amount of City or other assistance that would be required.
Additional considerations regarding the organizational chart illustrating the relationship of key personnel
and the project manager, including work assignments and experience of key personnel and project manager
for the developer.

PROPOSED END USE (10 Points)





Provide a description of the end use for the Property including the developer’s vision and plans for the site
and any proposed building, including site design and layout, building renderings and elevations.
Letters of interest from prospective end users as tenants or purchasers would be helpful.
Timeline for the project.
Additional considerations will be made if market analysis providing support for the proposed end use is made
available.

PRO FORMA/SOURCES AND USES (5 Points)




Detailed pro-forma forecasting future revenue from tenants, operating expenses, and debt repayments.
Sources & Uses statement that outlines the total costs of the project and the amounts/types of expected
sources. Please indicate which of these sources are already secured.
Tenant lease expectations including base rents, lease-up expectations, square footages/tenant.
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GENERAL FORMAT:
All proposals shall contain concise written material and illustrations. Legibility, clarity, and completeness are
essential. All submittals should have the following tabbed headings, per the above scoring criterion:




Overall Description, Experience and Qualifications of Developer/Team
Proposed End Use
Pro Forma/Sources and Uses

ATTACHMENT LIST:
Appendix/Attachments to this Request for Proposals include:
 Maps
 Current condition photos of the Property
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Figure 1 – State of Ohio context map, Source: JobsOhio
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Figure 2 – Norton Avenue/Barber Road Commercial District Aerial Map, Source: Summit County Fiscal Officer
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Figure 3 – 635 Norton Avenue Aerial Site Map, Source: Summit County Fiscal Office
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Figure 4 – View of 635 Norton Avenue Aerial from East Property Line
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Figure 5 – View of 635 Norton Avenue Aerial from West Property Line
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Figure 6 – View of 635 Norton Avenue Aerial from South Property Line
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Figure 7 – View of 635 Norton Avenue Aerial from North Property Line
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Figure 8 – View from 635 Norton Avenue Looking East/Southeast Along and Across Barber Road
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Figure 9 – View from 635 Norton Avenue Looking West/Southwest Along and Across Barber Road
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Figure 10 – Utility Map; Source – Summit County Fiscal Officer
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